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The evolution of healthcare delivery within military settings
includes embracing the Quintuple Aim, a comprehensive
framework that expands on the Quadruple Aim by incorporating
health equity as a crucial fifth element. Focused on maximising
readiness, reducing healthcare cost variations, and achieving
optimal care and health, this innovation centres on the
significance of fostering equitable access to high-quality

care in the military health context.

Building upon the Quadruple Aim’s focus on patient experiences, population
health, cost reduction, and healthcare provider wellbeing, the Quintuple
Aim introduces a crucial fifth element: health equity. From a military health
perspective, fostering equitable access to high-quality care is essential

for maximising readiness for deployment, reducing undesired variations in
healthcare costs, and achieving optimal care and health.

Achieving the Quintuple Aim necessitates a redefinition of the current military
health landscape, shifting away from the traditional fragmented healthcare
model to a dynamic, patient-centric approach that encourages integrated

and coordinated care. The emphasis on health equity and the implementation
of innovative and coordinated care models holds significant potential for
improving patient outcomes, enhancing healthcare provider wellbeing, and
increasing resource efficiency.



A linchpin of integrated and coordinated care models is the centralised
management of military facilities, services and resources. A unified authority
strategically plans and allocates specialised medical services to diverse
military installations, ensuring equitable access to care, expertise, and
technologies. The Australian Defence Force (ADF) Joint Health Command
and the U.S. Defence Health Agency (DHA) exemplify this approach,
centralising the management of military health services to establish “uniform
standards of care”, enhancing service quality, coordination, and efficiency.
Beyond operational efficiency, centralisation reduces costs by consolidating
administrative tasks and resources, enabling the redirection of savings
towards improving healthcare services and addressing health inequalities
among military personnel.

To achieve the Quintuple Aim in military health, a forward-looking approach
to care coordination involves a structured tiered approach. This innovative
approach classifies patients into cohorts, providing personalised care

based on their specific healthcare needs. This model enhances care
management through a multidisciplinary team, providing a comprehensive
health care plan. In Australia, experts in medicine, psychology, chaplaincy,
social work, and administration collaborate to deliver ADF mental health
services, enhancing healthcare delivery and reducing errors. Clearly defined
communication within each tier facilitates seamless information exchange.
In the U.S,, the Health Information Exchange Initiative connects health and
benefit information systems between departments, promoting efficient and
coordinated care delivery. This proves particularly beneficial for high-risk or
complex cases, enabling proactive resource allocation and crisis prevention,
resulting in improved operational efficiency, enhanced patient satisfaction,
and reduced healthcare costs.

Implementing integrated and coordinated care models in military health
demands thoughtful consideration of obstacles for seamless adoption. Firstly,
financial challenges arise from upfront costs, including technology updates
and collaborative frameworks, emphasising the need for sustainable funding.
Secondly, overcoming technical challenges is necessary for integrating
diverse health information systems and ensuring seamless data exchange.
Thirdly, cultural resistance and organisational inertia pose formidable
obstacles, underscoring the importance of effective change management and
leadership commitment. Strategic planning and comprehensive solutions are
essential to achieve the Quintuple Aim.

In proposing the adoption of the Quintuple Aim for MHS we present a
forward-looking strategy aligned with evolving healthcare needs. The
emphasis on health equity and the implementation of innovative and
coordinated care models holds the potential for substantial improvements
in patient outcomes, healthcare provider wellbeing, and resource efficiency.
This envisioned future reflects a commitment to a dynamic, patient-centric
approach, signalling a transformative shift towards a more resilient and
inclusive MHS.
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